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● Why LCP?
● LCP as a Leadership Model
● LCP as a 360 Assessment
● Learning More



“The Leadership Circle has 
been focused on the 
development of people from the 
inside out – with the goal to 
help people grow and develop 
emotionally, psychologically, 
and spiritually.”
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LCP AS A LEADERSHIP MODEL

● As a model, LCP asserts that one can lead and live 
one's life in one of two ways: orienting life and 
leadership towards one's highest aspirations and 
purpose - or away from one's fears. 

● The model invites you to ask yourself everyday: are 
you doing what you are doing moving *towards* a 
vision you have - or are you running *away* and 
protecting yourself, driven by fear? 

● The answer to this question can be surprising and 
disquieting, but asking it is a road towards reaching 
deeper self-awareness and ultimately building an 
authentic, meaningful, and intentional life.



LCP AS A 360 ASSESSMENT

● As a 360 assessment, LCP measures two primary 
leadership domains: Creative Competencies and 
Reactive Tendencies.  LCP integrates the 
information in these two domains so that key 
opportunities for leadership development rise to the 
surface. 

● Creative Competencies contribute to a leader’s 
effectiveness. They measure key leadership 
behaviors and internal assumptions that lead to high 
fulfillment, high achievement leadership. 

● Self-limiting Reactive Tendencies and behaviors 
reflect inner beliefs and assumptions that limit 
effectiveness, authentic expression, and empowering 
leadership.



CREATIVE LEADERSHIP

● The top half of the circle maps Creative 
Competencies that contribute to a 
leader’s effectiveness. They measure 
how a person achieves results, bring out 
the best in others, lead with vision, 
enhance your own development, act with 
integrity, and improve organizational 
systems.

● High scores in the Creative dimensions 
correlate to high levels of leadership 
effectiveness and business performance.



REACTIVE LEADERSHIP

● The lower half of the circle maps 
self-limiting Reactive Tendencies and 
behaviors. They emphasize caution over 
creating results, self-protection over 
engagement, aggression over alignment, 
and control over collaboration.

● High scores in the Reactive dimensions 
correlate to low Creative Competency 
scores and leadership effectiveness.
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CREATIVE COMPETENCIES
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1 Relating Caring Connection, Fosters Team Play, 
Collaborator, Mentoring and Developing, 
Interpersonal Intelligence

2 Self-Awareness Selfless Leader, Balance, Composure, 
Personal Learner

3 Authenticity Integrity, Courageous Authenticity, 

4 System 
Awareness

Community Concern, Sustainable Productivity, 
Systems Thinker

5 Achieving Strategic Focus, Purposeful and Visionary, 
Achieves Results, Decisiveness



REACTIVE TENDENCIES
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1 Complying Conservative, Pleasing, 
Belonging, Passive

2 Protecting Arrogance, Critical, 
Distance

3 Controlling Perfect, Driven, 
Ambitious, Autocratic



TWO PRIMARY MOVEMENTS



PURPOSE VS. SAFETY



LET’S LOOK AT AN EXAMPLE



PLEASING
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FREE SELF-ASSESSMENT



WEBSITE: https://leadershipcircle.com

FREE SELF-ASSESSMENT: 
https://self-assessment.theleadershipcircle.com/en-US/registration

BROCHURE: 
https://drive.google.com/file/d/1NMD8b-ZoQesb1jQOKPY427Y_gGDiu5fc

BOOK: Robert J. Anderson, William A. Adams. Mastering Leadership
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HOW CAN I LEARN MORE?

https://leadershipcircle.com
https://self-assessment.theleadershipcircle.com/en-US/registration
https://drive.google.com/file/d/1NMD8b-ZoQesb1jQOKPY427Y_gGDiu5fc


Ask yourself everyday: are 
you doing what you are 
doing moving *towards* a 
vision you have - or are you 
running *away* and 
protecting yourself, driven 
by fear?
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HI! MY NAME IS MARIA FAFARD

● I love helping human beings 
reach their potential

● PCC (Professional Certified 
Coach)

● CPF (Certified Professional 
Facilitator)

● Graduate of Georgetown 
University Leadership Coaching 
program

● 22+ years of experience in Tech, 
Finance and consulting

● Connect: 
linkedin.com/in/MariaFafard
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